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Management diagram kindly provided by

WINES queenstown.c

Management Under Fractional Freehold Ownership

£ £ £ =D

Nominated
Accountant

® Pay outgoings

e Complete annual
accounts

e Liaise with owners

e Attend to tax
matters

Accomodation
Manager

Commonage Villas
Ltd

® Manage booking
system

® Guest services

® Receive income and
generate reports

* Market

accommodation
business

Property Manager

¢ Insure buildings

® Grounds
maintenance

® Rubbish removal

¢ Clean exterior of
buildings

e Exterior
maintenance

Customer Support

Villasqueenstown.com
® Personal serivce

e Assistance with all
general matters
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